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Evidence pressure is increasing

The problem isn’t data scarcity – it’s data readiness

$2.23B 12%

What leading organizations do differently

They treat data readiness as an evidence strategy, not a downstream cleanup step — building 
stronger foundations for faster RWE, more consistent analysis, and more confident decisions.

Disclosure: This infographic has been created as part of the Evidence Insights feature “From More Data 
to Better Decisions: How Fit-for-Purpose Data Turns Evidence Complexity into Decision-Ready Insights” 
in association with BC Platforms.
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The evidence landscape is evolving

Real-world evidence (RWE) is becoming essential to how organizations assess value, support 
access, and guide decisions across the product lifecycle, but it only delivers value when the 
data behind it is connected, governed, and fit for the question at hand.

As evidence standards rise, organizations need decision-ready data foundations that 
can support trusted RWE, advanced analytics, AI, and privacy-preserving access across 
distributed data sources.

$2.30B

More outcomes to measure.

More assessments for  
every participant.

Increase in Phase III 
cycle times [1]

Organizations need stronger data foundations to answer more complex value, access, and 
evidence questions faster, more confidently, and without adding cost or operational burden.

Start with the decision 
and evidence need

Select fit-for-purpose  
data sources

Harmonize, link, and  
document data

Reuse validated assets  
across decisions

Apply the right governance  
and access model

Data readiness determines whether distributed data can become trusted evidence. Federation 
can expand access while preserving privacy, security, and local control, but distributed data 
still must be prepared and governed before it can support RWE, analytics, or AI.

Harmonized. Governed. Decision-ready.

Fit-for-purpose data

Available data

EHR and  
health systems

Devices and  
wearables

Labs and  
diagnostics

Registries and  
public health

Pharmacy  
and claims

Hard to use for AI, analytics, 
and evidence generation3

Split across structured fields and 
unstructured clinical notes2

Fragmented across sites, vendors,  countries, and 
source platforms1

97%
of healthcare data goes unused[3]

Why available data fails to become usable evidence

Start with the decision, not the data

From one-off projects to reusable foundations

The right approach turns each evidence question into a stronger foundation for the next one.

Traditional approach Fit-for-purpose approach

Question asked ?

Data search begins

Data cleaned again

Evidence project starts over

Decision defined 

Evidence need clarified 

Governed data assembled 

Validated assets reused

More data is not  
always more valuable.
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Projected RWE  
market size [2]

Average cost  
to develop a drug [1]

The future of evidence generation belongs to organizations that can turn 
fragmented, multimodal data into governed, traceable, decision-ready evidence.

Explore how BC Platforms helps life sciences teams turn fragmented, multimodal 
health data into governed, analysis-ready evidence for HEOR, market access, 
regulatory, and commercial decisions.

Build a foundation for decision-ready evidence

More complex protocols, endpoints, and procedures increase the risk of collecting data that 
adds burden without improving evidence. A decision-first approach helps organizations focus 
on the data that matters before analysis begins.

More  
complexity 

More  
burden 

Greater need for 
decision-ready data

More redesign. 
 More delays.

Increase in Phase III procedures[4] 42%

Increase in Phase III endpoints[4] 37%

of protocols require substantial  
amendments[4]

Nearly 1 in 3 procedures may not  
directly support key endpoints[4]

75%

33%
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